
 

 

Kimry Moor Homeowners Association 

Board of Directors’ Meeting 

January 24th, 2024 

Via Zoom & In-Person (Clubhouse), 6:30 pm 

FINAL 

                                          

PRESENT: P. Curtin, L. Kushner, L. Crawford, J. Yanno, R. Greene, J Yao, B Dubnoff, J 

Greenman and Keith Jones of TJMG Properties 

EXCUSED: B Arnold  

ABSENT: None 

 

Meeting was called to order by P. Curtin at 6:30 PM with a quorum present. 

 

1. PRESIDENT’S OPENING REMRKS (P. CURTIN):   

        
a. Reviewed ‘hybrid’ protocol for board meeting that includes meeting in person at the 

Clubhouse along with a hosted Zoom meeting.  Non-Board members will only be 
recognized if they have been scheduled to speak prior to the meeting. 

b. Welcomed two new Board members – Jane Yao and Barb Dubmoff 
c. The Board expresses its condolences to the family of Joan Jacobs who recently passed 

away, long time community resident. 
d. The 2024 meeting calendar has been distributed by TJMG 

 

2. REVIEW AND APPROVAL:   

 

a. Request for approval of the minutes of the November Board Meeting. A motion was 
made to approve the board meeting minutes from November 30th, 2023. (8-0 
in favor) 

 
 

3. RESIDENT COMMENTS: 

 

 None 

 

4. SECRETARY REPORT: 

 

 None 

 

5. TREASURER’S REPORT (L. KUSHNER) 

 

a. August Financial Statements, Bank Reconciliations and Cash Disbursement Journal 

report is attached.  A motion was made, seconded, and approved to accept the 

December 31st, 2023 Financial Statements, Bank Reconciliations and Cash 

Disbursement Journal. (8-0 in favor)  

 

b. Three (3) electronic votes were taken since last meeting.  The details of these electronic 

votes can be found in the attached Treasurer’s Report. 



 

 

 

c. 2023 ended with a net $5,413 excess in the Ponds and Swales fund.  Would like to 

move this money to the General reserve to be used by Ponds & Swale in future.  A 

motion was made, seconded, and approved to transfer $5,413 to General Reserve 

(8-0 in favor) 

 

d. Homeowner in Arrears.  Homeowner recently made a $2,000 payment bit is not enough 

to remove the Lien that is currently filed.  The Board will draft a letter to be sent to 

Homeowner that acknowledges receipt of the $2,000 but also requests payment of 

current balance ($1,915) and to also ask to sign a Confession of Judgement. 

 

e. There are two Roof Loans repayments due.  A motion was made, seconded, and 

approved for two roof loans repayments of $5,317.81 and 9,572.05 (8-0 in favor) 

 

f. L Kushner thanked all committee members for working hard to stay within their budgets 

for 2023 

 

g. There is a possible discrepancy on the 2024 County Tax bill that TJMG is working on.  A 

sewer charge appeared on the bill that the HOA has not been charged in the past.  

TJMG is instructed by County to just pay the normal amount as they work through this 

discrepancy. 

 

6. PROPERTY MANAGER’S REPORTS (K. JONES): 

 

a.      TJMG is working on the Waste Management renewal – they are currently 

validating the expiration date of current contract. 

 
7. NOMINATION OF COMMITTEE MEMBERS 2023 (P CURTIN) 

 

2024 Committee chairs as noted below were nominated.  A motion was made, seconded, and 

approved to accept all committee chairs as noted 8-0 in favor) 

 

  a.   Architectural    Jane Yao 

  b.   Budget     Laurie Kushner 

  c.   By-Laws    Janet McLaughlin 

  d.   Clubhouse   Barb Arnold 

  e.   Contract and Legal  Joe Greenman 

  f.    Garden and Trees  Joan Yanno 

  g.   Grounds    Linda Crawford 

  h.   Insurance    Linda Crawford 

  i.    Maintenance   Joe Greenman & Ed Dera 

  j.    Neighborhood Watch  John Cooper 

  k.   Nominating    Barbara Dubnoff  

  l.    Pool    Richard Greene 

  m.  Roof & Chimney   Jay Bayanker & Pat Curtin 

  n.   Welcoming    Linda Shapess 

 

 



 

 

 

 

8. COMMITTEE REPORTS: 

 

Tree & Garden Committee Report (J. Yanno): 

 

a. Committee asked for approval in December to place planters at the entry.  This was 
approved and the planters are in place. 
 

b. The recent Bartlett invoice for tree trimming came in under budget 
 

c. Report attached. 
 

 

Insurance (L Crawford): 

 

a. Have been working with TJMG on the bids for the Insurance renewal.  Quotes were 

received from CAU (current carrier) and Travelers along with Greenwich for the Excess 

Liability.  The Travelers quote was over $20,000 of CAU renewal  A motion was made, 

seconded, and approved to accept the CAU/Greenwich Insurance renewal policy 

in the amount of $54,958. (8-0 in favor) 

 

b. Report attached 

 

 

 
9. OLD BUSINESS: 

 

a. 2024 Budget – L Kushner presented the final 2024 Budget now that the insurance 

renewal was in place.  It was suggested to maintain the $25 quarterly increase in place 

for Quarter 2,3,4.  This would allow for an additional $4,800 to be placed into Reserves. 

After approval TJMG will generate updated coupons and the Board/TJMG will distribute a 

letter to all homeowners informing them of the new quarterly dues. A motion was made, 

seconded, and approved to adopt the 2024 Fiscal Budget as presented (8-0 in 

favor) 

 

b. Helpful Hints: Additional easy-to-read material for all residents.  Distribution underway. 

 

c. Document Filing.  Updated documents should be filed with Onondaga County. 

   

d. Trailer Parking.  The Board has been asked to clarify the parking limit in the Clubhouse 

parking lot.  The Board agreed that it is 7 “consecutive” days not 7 “total” days.  Also 

clarified that pickup trucks and SUV’s may be parked in driveways overnight.  Also 

clarified exceptions for construction vehicles.  Precise wording of By-Laws is being 

drafted by By-Laws Committee.  Legal review is currently underway by BS&K (attorney) 

 

e. OCWA Billing.  Engineer from OCWA is working with Richard Greene to resolve the water 

leak at either the pool or irrigation system.  Water shut off for Winter and will be resolved 

in Spring 2024. 

 



 

 

 

 

10. NEW BUSINESS: 

 

a. A discussion was had regarding the organization of Board and Committee workloads.  

Efforts are trying to be made to even out the workloads, including specify responsibility 

where there is overlap of Committees, and assign common area utility responsibility to a 

new committee.  Discussion to continue, homeowners will be contact to try and increase 

volunteers. 

 

 

11. NEXT MEETINGS: 

 

Future meeting dates (to be held in same hybrid format):  

 

February 28th, 2024 Regular Board Meeting – 6:30 PM 

March 27th, 2024 Regular Board Meeting – 6:30 PM 

 

 

12. MEETING AJOURNMENT:   

 

A motion was made, seconded, and approved to adjourn the Board meeting at 

8:00 pm. 

 

 

Respectfully submitted, 

Keith Jones 

TJMG Properties 
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