
 

 

Kimry Moor Homeowners Association 

Board of Directors’ Meeting 

Feb 28, 2024 

Via Zoom & In-Person (Clubhouse), 6:30 pm 

FINAL 

                                          

PRESENT: P. Curtin, L. Kushner, J. Yanno, R. Greene, J Yao, B Arnold, B Dubnoff and Keith 

Jones of TJMG Properties 

EXCUSED: Linda Crawford 

ABSENT: J Greenman 

 

Meeting was called to order by P. Curtin at 6:32 PM with a quorum present. 

 

1. PRESIDENT’S OPENING REMRKS (P. CURTIN):   

        
a. Reviewed ‘hybrid’ protocol for board meeting that includes meeting in person at the 

Clubhouse along with a hosted Zoom meeting.  Non-Board members will only be 
recognized if they have been scheduled to speak prior to the meeting. 

b. Board met in Executive Session on February 12, 2024 to discuss the homeowner 
violation (commercial vehicle) and delinquency 

c. Discussed and confirmed a request from a homeowner requesting clarification to Bylaws 
whether a friend may live in unit with homeowner rent free.  It was decided that this 
scenario is acceptable. 

 
 

2. REVIEW AND APPROVAL:   

 

a. Request for approval of the minutes of the January Board Meeting. A motion was 
made to approve the board meeting minutes from January 24, 2024. (7-0-1) 
in favor) 

 
 

3. RESIDENT COMMENTS: 

 

 None 

 

4. SECRETARY REPORT: 

 

 See attached report. 

 

5. TREASURER’S REPORT (L. KUSHNER) 

 

a. January Financial Statements, Bank Reconciliations and Cash Disbursement Journal 

report is attached.  A motion was made, seconded, and approved to accept the 

January 31, 2024 Financial Statements, Bank Reconciliations and Cash 

Disbursement Journal. (7-0 in favor)  

 

b. There were no electronic votes in February. 



 

 

 

c. Approval requested for D’Arcangelo CPA invoice for tax preparation.  A motion was 

made, seconded, and approved to pay $615.00 to D’Arcangelo for 2023 tax 

preparation (7-0 in favor) 

 

d. Approval requested to pay current National Grid bill.  A motion was made, seconded, 

and approved to pay $269.13 to National Grid for the February bill (7-0 in favor) 

 

e. Approval requested to pay additional sewer charge added to County tax bill after 

response has been received from County that it is valid.  A motion was made, 

seconded, and approved to pay $445.45 to Town of Manlius (7-0 in favor) 

 

f. L Kushner requested approval to pay National Grid bills without waiting for a vote at the 

Board meeting.  R Greene suggested amendment to allow Treasurer to pay all utility bills 

upon receipt.  This will be tabled until the new Utilities Committee is established as was 

discussed at the January meeting. 

 

g. Unit in Arrears – Condo Lien remains in place with County.  Signed Confession of 

Judgment has been received.  If agreed payment is not made by February 29th the 

Confession of Judgement will be filed by TJMG at the County Courthouse.  Suspension 

of use of Facilities remains in effect.  Commercial truck violation must be removed by 

February 28. 

 

h. See attached report for additional information. 

 

 

6. PROPERTY MANAGER’S REPORTS (K. JONES): 

 

a.      K Jones reported that Jeanette Necastro has stepped into their HOA Mgt 

department and will be assisting with day-to-day matters in the future. 

 

 
7. NOMINATION OF 2024 COMMITTEE CHAIRS / MEMBERS (P CURTIN) 

 

Janet McLaughlin was nominated and accepted this nomination to chair the Grievance 

Committee. (Approved 7-0) 

 

Finance Review committee chair is still open 

  

R Greene noted that a correction needs to be made to the committee member list - B Dubnoff 

should be added to the Pool committee.   

 

A motion was made, seconded, and approved to accept all committee chairs & members 

as shown in report distributed by P Curtin prior to meeting, with the addition of B 

Dubnoff, as noted 6-1 in favor. 

 

 

 



 

 

 

 

 

8. COMMITTEE REPORTS: 

 

Roof & Chimney Committee (J Bayanker): 

 
a. The roof replacement projections worksheet was presented by J Bayanker for the next 

round of replacements from 2030 to 2047.  This worksheet is included as part of the 
Roof & Chimney report.  The projection shows a shortfall in current reserves to cover 
projected roof replacement expenses.  Options to make up for this shortfall are also 
noted in the report and each of them was reviewed and discussed.  Discussion and 
suggestions to meet the shortfall were clarified.  The topic will be discussed again at the 
March meeting, and then probably and open community forum will be held in April before 
final decisions are made.   

 
b. Report attached. 

 
Trees and Garden (Joanie Yanno)   
 
      a. The storm damage behind 305 and 407 will be addressed in the near future.  Quotes 
have been obtained and the work is not urgent. 
 
      b. Report Attached. 
 
 
Contract and Legal (Joe Greenman absent) 
  
a.  There was a joint Committee meeting with the By-Laws Committee and Bond, Schoeneck 
and King to discuss the Covenant and By-Law changes related to vehicles and parking.  The 
group is looking for more information about the changes that were made to the Covenants on 
2009 and 2016 so a corrected filing can be done with Onondaga County. 
 

 

By-Laws Committee  

 

Report attached showing pending revisions for Committee assignments. 

  

Clubhouse Committee (B Arnold): 

 
a. Discussion of the possibility of updating the décor of the Clubhouse such as furnishings, 

artwork.  Possible that some of the existing items could be sold to help with funding.  
This will be a work in progress and updated on in future.   

 
b. Report attached. 

 

Pool Committee (R Greene): 

 
a. Discussion was had regarding the Maintenance Protocol (included in report) along with 

the bid specifications for the upcoming pool contract that will be going out to bid.  



 

 

Modifications and final revisions will be sent out soon.   Will vote on the final version of 
the Protocol in March.  

 
b. Report attached. 

 
 

 
9. OLD BUSINESS: 

 

 

a. Helpful Hints: Additional easy-to-read material for all residents.  Distribution underway. 

 

b. Document Filing.  Updated documents should be filed with Onondaga County. 

   

c. Trailer Parking.  The Board has been asked to clarify the parking limit in the Clubhouse 

parking lot.  The Board agreed that it is 7 “consecutive” days not 7 “total” days.  Also 

clarified that pickup trucks and SUV’s may be parked in driveways overnight.  Also 

clarified exceptions for construction vehicles.  Precise wording of By-Laws is being 

drafted by By-Laws Committee.  Legal review is currently underway by BS&K (attorney) 

 

d. OCWA Billing.  Engineer from OCWA is working with Richard Greene to resolve the water 

leak at either the pool or irrigation system.  Water shut off for Winter and will be resolved 

in Spring 2024. 

 

e. Discussion: Organization of Board work and Committee assignments to even out 

workload.  Sent to Board on Jan 31.  Pending By-Laws Committee draft. 

 

 

10. NEW BUSINESS: 

 

Late Fees – Discussion was had around adding an interest charge each month on 

outstanding balance in addition to the existing late charged.  A motion was made, seconded, 

and approved to assess a 1% interest charge on all outstanding balances to become 

effective on May 31, 2024 (6-1). 

 

 

11. NEXT MEETINGS: 

 

Future meeting dates (to be held in same hybrid format):  

 

March 27, 2024 Regular Board Meeting – 6:30 PM 

April 24, 2024 Regular Board Meeting – 6:30 PM 

 

12. MEETING AJOURNMENT:   

 

A motion was made, seconded, and approved to adjourn the Board meeting at 

7:53 pm. 

 

 



 

 

Following the meeting adjournment, The Board went into Executive Session.  The Executive 

Session ended at 8:11 PM. 

 

 

Respectfully submitted, 

Keith Jones 

TJMG Properties 
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